WHY CHOOSE US?

Strategic Planning + Operational
Depth:

We bring both the governance and
hands-on experience needed to
develop practical, usable IRPs.

Tailored to Your Environment:
No generic templates, your plan
reflects your risks, tools, and teams.

Stakeholder-Centered Approach:
We align the Incident Response Plan
with legal, compliance, HR, and
technical perspectives.

Optional Simulation Support:

We help validate your plan through
real-world scenarios and interactive
training sessions.
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- Validation, Training & Continuous Improvement:

INCIDENT RESPONSE
PLAN DEVELOPMENT
SERVICE

When an incident happens, confusion costs time—and time costs control.

DigitalEra’s Incident Response Plan Development Service helps
organizations build a tailored, actionable response framework that outlines
roles, procedures, and escalation paths to manage cyber incidents
efficiently and reduce operational impact.

Prepare with Precision.
Respond with Confidence.

- Threat Profiling, Categorization & Escalation:

We assess your risk landscape and define incident types, severity levels, and
escalation paths, laying the groundwork for structured, prioritized response.

- Roles, Procedures & Communication Framework:

We document clear roles & responsibilities, step-by-step procedures for detection,
containment, recovery, and protocols for internal and external communications.

Optional simulation exercises test your plan in action. We incorporate feedback,
refine workflows, and provide recommendations for ongoing maturity.

DELIVERABLES:

A comprehensive set of materials designed
to guide, implement, and evolve your IR
capabilities:

OUTCOMES YOU
CAN EXPECT

An incident response planisn'tjust a
document, it’'s a roadmayp for control in a
crisis. We help you build a plan your team
understands, your leadership trusts, and
your regulators respect with:

e Aclear, actionable incident response plan
tailored to your environment

Finalized Incident Response Plan (IRP)
Document
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Executive Summary & Response Workflow
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Training Materials (if simulation conducted)

Reduced confusion & response times
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Defined roles and escalation paths across

the organization Strategic Recommendations Guide

Support for regulatory compliance

Readiness to lead response—not just react

Call Us: +786-621-8600



